
 

 

DUNBLANE DEVELOPMENT TRUST 

Draft Minutes of the Annual General Meeting 

held in the Victoria Hall, Stirling Road, Dunblane 

on Saturday 3rd October 2015 at 10.00 am 

 

1. Welcome and apologies 

DDT Chairman Tim Hughes welcomed 48 members and confirmed that the meeting was 

quorate (including 12 proxy votes). Apologies had been received from Barbara Allan, Ross 

Aylott, Eileen Brown, Donald Davidson, Janet Gill, Libby Hughes, Ian and Isobel Miller, Jennifer 

Nicolson, Margaret Niven, Allan Pogson, David and Diane Prescott, Gill and Martin Rhodes, 

Bill Stewart and Barbara Symington. 

2. Minutes of the Annual General Meeting held on 4th October 2014. 

The minutes were proposed by Terence O’Byrne, seconded by Rhona Peet and approved as 

presented. 

3. Matters arising 

There were no matters arising from the minutes.      

4. Chairman’s Report  

Tim Hughes summarised some of the highlights of the past twelve months and gave thanks to 

all those who volunteer their time and expertise with particular recognition being given to the 

leadership provided in their areas by Monica Cessford (Environment Group), George Matthews 

(Dunblane in Bloom), Bill McLean (Mid-Week Group), Malcolm Dougall (DDT Projects) and 

Lorna Inglis (Membership Secretary). Special thanks were also given to Ian Maclachlan, a DDT 

member who has generously donated his professional time and skills to the Dunblane Allan 

Water Restoration Project.   

4.1  Riverview Building  

DDT Projects Ltd (DDTPL) continues to manage the Riverview building in the High Street with 

the five flats and restaurant occupied throughout the year. The loan arrangement with the DDT 

will continue until 2018; of the £20k drawn down loan, a repayment of £5k was made in 

September 2015. While a small annual trading profit is now made, this will not lead to the 

transfer of funds to support other projects / activities until all loans are repaid in 2020. 

 



 

 

4.2  The Braeport Centre  

The 20 year full repairing lease with Stirling Council was signed on Friday 25th September 

2015. This is the next step towards the transfer of the Centre to community ownership and will 

enable funds to be sourced for future improvements. The Council has agreed to complete 

some outstanding roofing repairs and we have already begun other improvements, including 

upgrading of the electrical switchgear. Refurbishment of the toilets to provide adequate 

disabled and baby changing facilities is the next item on the agenda when we have secured the 

necessary funding.  

A Board Sub-Committee now oversees management and maintenance of the Centre and a 

part-time IT consultant has been engaged to develop an online calendar, booking and invoicing 

system. A part-time caretaker has also been appointed to take responsibility for the day to day 

running of the building, liaise with users and ensure compliance with updated policies.  

4.3  Volunteer Working Groups 

The  DDT continues to make significant practical improvements to the local environment 

through the operation of the volunteer working groups – Dunblane in Bloom and the 

Environment Group will be making separate presentations. 

The Mid-Week Group continues to maintain the town centre Christmas lighting and this year 

will complete the replacement of all the old lights. Weather has restricted the group’s outdoor 

activity this year but railings along the river were painted and several decorating jobs at the 

Braeport Centre were completed. There is a display of their work in the hall. 

4.4  Dunblane Allan Water Restoration Project 

Members of the Environment Group have been working over the past 3 years with Stirling 

Council and a DDT member (Iain Maclachlan) providing his engineering expertise on a 

voluntary basis to repair the collapsed river wall and path below the cathedral. This has been a 

long process and the patience of those actively involved is appreciated by us all. It is now 

anticipated that Phase 1 (wall and path repair) will be carried out in summer 2016. 

Arrangements are being finalised for the DDT to lead this phase in partnership with Stirling 

Council (£50k) and utilising additional funding from CSET (#10k) and the Footprint  Public 

Appeal which was launched in April 2015 (currently standing at £1,500).    

4.5  Strengthening Communities Programme 

The DDT has received Scottish Government funding through the Development Trusts 

Association of Scotland (DTAS) to employ a Development Officer for 12 months from August 

2015 to help build the Trust’s capacity to more effectively deliver its projects and plans over the 



 

 

coming years. Lesley Campbell has extensive experience in implementing programmes of 

community engagement and action planning and will be working with the Board in its aim to: 

 More effectively engage with all people living in the town 

 Fund its priority projects 

 Develop closer and more innovative working partnerships with Stirling Council, the 

Community Council, Discover Dunblane and other local groups. 

4.6  Updating the Community Action Plan – DunblaneTown Centre Charrette 

Funding was received from the Scottish Government, Big Lottery (Awards for All) and Stirling 

Council for a community planning / design exercise, a Town Centre Charrette, carried out in 

April 2015. A final report with a Community Action Plan proposal will be published during 

October with the key elements to be presented at the Open Meeting following this AGM.  

4.7  Membership 

As at May 2015 there were 370 paid up members and the Board is now confident that 

membership numbers are up to date. Despite an overall drop in total numbers there were 9 

new members during the year. Members and the wider community are kept informed through 

regular email updates, annual newsletters and monthly Wire articles.  

4.8  Volunteers 

We maintain an emphasis on community participation through local people volunteering their 

time and expertise. While this approach works well with 80+ residents actively involved in 

various DDT activities, we need to have a more robust system for both recruiting volunteers 

and ensuring that they have appropriate resources to carry out their roles.  

4.9  The Board of Trustees 

There are currently 8 elected and 2 co-opted Trustees, including in-year appointments of 

Christine Campbell and Barbara Allan. All work hard on your behalf. Particular recognition is 

due to Janice Stewart who retires at this AGM. Since 2009 she has had stints as treasurer and 

Environment Group chair; more recently she has been busy campaigning for the river path 

repair.  

4.10  Partnerships 

 Dunblane Community Council - a close working relationship will always be an 

essential feature and this year included joint leadership of the Charrette project.  

 Discover Dunblane - cooperative working with the Dunblane business community is 

being strengthened through the Business Improvement District programme established 

in March 2015. 



 

 

 Stirling Council - a close working relationship with the Council both at officer and 

Councillor level is maintained in relation to a variety of activities. This is set to become 

more productive as we take more control of our local issues.  

4.11  Funding 

During 2014-15 we continued to receive financial contributions for our activities and are grateful 

for grants received from 14 different sources including generous donations from DDT members 

and other local residents. 

4.12  Highlights for the coming 12 months 

 Completion of the Stirling Road “Access for All” Project and the long awaited renovation 

of the river bridge with Stirling Council and SUSTRANS from November 2015 

 Repair of the river wall and path in summer 2016 

 Laighhills ”Park” Masterplan into action in October 2015 

 Disabled toilet / baby changing facilities for the Braeport Centre 

 Putting the Charrette based Town Centre Plan into action 

 Developing more effective Community Engagement processes. 

 (Note: the full text of the Chair’s report is available at www.dunblane.info) 

Bill McLean proposed a vote of thanks to the Chair, Tim Hughes, as he is stepping down at this 

AGM.    

5. Accounts of Dunblane Development Trust Ltd for year to 31 May 2015 

Ian Gill, Treasurer, confirmed that the final accounts had been prepared and approved by the 

accountants, Macfarlane Gray. The accounts had been on the website for inspection for the 

last month and a one page summary was on each seat. If any member wished a full set of the 

accounts they should contact Ian.  

An overview of the Income and Expenditure for 2014-15 compared with 2013-14 and 2012-13 

was presented highlighting the increase in income year on year due mainly to some significant 

grants (e.g. £24,500 for the Charrette from Big Lottery (Awards for All), the Scottish 

Government, Stirling Council and the Community Council), donations (in particular a generous 

bequest) and an increase in income from Braeport hall lets.  

Expenditure was up on the previous year due to increased running costs at the Braeport in 

response to preparations being made for taking on the new full repairing lease from Stirling 

Council (e.g. specialist surveys and reports for the Braeport)and in consultancy fees for the 

Charrette (for which grant monies were received). 



 

 

A final slide was presented showing an analysis of all funds – General, Designated and 

Restricted. It was noted that the general administration account was again looking healthier 

than in previous years due to two excellent DDT awareness days outside Tesco, the generous 

bequest and the many donations received year on year from our members.   

In summary, there was a healthy funds balance of almost £162,000 at year end (£55,000 

restricted/designated) and a healthy positive balance in terms of income and expenditure.  

The Board, therefore, recommended the Accounts for approval by the membership.  

 The accounts were approved by Ian Ballance, seconded by Janice Stewart and adopted 

unanimously. 

6. Election of Directors 

It was noted that Tim Hughes and Janice Stewart were both resigning as Directors and that 

Alan Booth was required to stand down under the terms of the Memorandum and Articles of 

Association. Alan Booth was standing for re-election as were Barbara Allan and Christine 

Campbell who had been co-opted to the Board during the year. One nomination had been 

received from Katherine Novosel.   

All four were proposed by Malcolm Dougall, seconded by David Gill and elected unanimously. 

7. Report on work of Dunblane in Bloom 

George Matthews presented the Dunblane in Bloom report with a series of photographs 

showing some of the work of the Group in the past year including the construction of new 

troughs which are much cheaper than buying new ones, some of the planters and the 

replanting of the raised beds at the roundabout at the Dunblane Centre. 

George ended with a vote of thanks to the many volunteers who turn out week after week to 

help. A special mention was given to the pupils from Dunblane High who help as part of the 

Duke of Edinburgh’s Award Scheme. He also thanked the many members who make donations 

to the group without which their work would not be possible.  

8. Report on work of Environment Group 

Monica Cessford presented the Environment Group report with a series of slides highlighting 

the work of the group in the past year. These included:- 

 The installation of a tourist map at the Mill Row Car Park thanks to donations from the 

Stirling Council Community Pride Fund, the Windfarm and monies from a bequest – 

the map was unveiled by a nephew of the deceased in July. 



 

 

 In May the Environment Group and Dunblane in Bloom again collaborated to open the 

Community Gardens of Dunblane to the Scottish public through the Scotland’s 

Gardens Scheme. The Museum Garden was also opened this year. 

 The children’s container garden at the Braeport was expanded with the addition of a 

greenhouse kindly donated by a member and erected by the Midweek Group.  The 

children helped to plant and harvest the crops and took part in a sunflower growing 

competition.  

 A presentation of the Group’s work had been made by Monica at the Stirling Council’s 

Parks Summit.  

Monica went on to describe some of the Group’s plans for the future which include the Allan 

Water Restoration Project, interpretation boards for the Haugh, a direction sign to the Haugh 

from Brigend, additional play equipment for the Mill Row Playpark, thinning of trees on the 

Haining bank and updating of the Green Travel Map.   

Monica thanked all the volunteers who help with their various projects and to the many who 

support the group with donations. 

9. Chairman thanked all those who had attended the meeting which closed at 11.05 am. 

All were invited to remain for refreshments, to view the Group displays and in particular the 

display of proposals from the Town Centre Charrette. An open discussion with a panel 

consisting members of the Charrette Steering Group would follow. 


